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WHAT WE DO
Fynbos is at the heart of Flower Valley’s very existence. Through our work, we protect natural
fynbos landscapes, ensure fynbos can provide an income for people year after year, and use
fynbos and its components to connect children to our natural world.
How do we achieve this?

The Fynbos

Fynbos faces many threats – from human activity to invasive alien vegetation. So we look to
protect fynbos by encouraging good land management through responsible fynbos harvesting
across the Cape Floral Kingdom (our Sustainable Harvesting Programme), and by removing
invasive vegetation (our Alien Clearing Programme).

The People

Fynbos provides a livelihood to thousands of people harvesting fynbos for markets or clearing
invasive vegetation from these natural landscapes. It’s vital that social and labour compliance
is met in these sectors. So we provide support to teams, joining them on a journey of
continuous ethical improvement.

The Children

Today’s youth will determine our future footprint on earth (and therefore on our fynbos).
That’s why we focus on making a direct impact over the long term on the health of our planet
and our people – through our Early Childhood Development Programme. This programme
creates a holistic supporting and enabling environment for children and teachers to grow to
their full potential.

.
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MESSAGE FROM THE EXECUTIVE DIRECTOR
Recipe books make for exciting reading these days. There are so many chefs introducing their own style of cooking and baking,
and re-inventing recipes for eager consumers to try at home. The natural resource sector, too, has its recipe books – policies,
plans and strategies – to potentially inspire and guide conservation action. But do we include all the right chefs to work up
these recipes for the sector?
As we reflect on the past year, we see considerable effort going into planning for the planet. Much is now aimed at shaping our
response to a changing climate, something the Agulhas Biodiversity Initiative (ABI) Partnership – coordinated by Flower Valley
Conservation Trust – knows will need urgent attention to safeguard the economy and unique biodiversity of our region.
Examples of ‘recipe books’ are the Western Cape Climate Change Response Forum and its sister programme, the Overberg Climate
Change Response Framework, which is being driven by the Overberg District Municipality. Another is the important provincial
strategy to emerge this year, titled “Smart Agriculture for Climate Resilience”.
These strategies are extremely important and serve as powerful guides. But our experience with the roll out of our Alien Clearing
Programme, supported by the Department of Environmental Affairs, shows what can be achieved if landowners are participants
(chefs) rather than consumers of ready-made plans.
They need to be at the helm from the concept and planning stage, through to the implementation. The innovation, drive and
efficiencies of the private sector are vital to sustain conservation action. Our Sustainable Harvesting Programme is another
example of public and private sector co-operation working towards a common goal.
So the challenge may not be the number of ‘recipe books’; rather, how we can bring in the private sector more proactively to ensure
that conservation ‘recipes’ are realistic and can be implemented and sustained.
We trust you will enjoy this account of the past year’s activities and be inspired to continue supporting us in the quest for a
sustainable world. To all our donors, partners and supporters, we extend our sincere appreciation for the many ways in which you
have supported Flower Valley during the year.

Lesley Richardson
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MESSAGE FROM THE CHAIR
Maturing and expanding. As chairperson, that is how I see Flower Valley Conservation Trust.
The Trust was set up to explore the conservation and sustainable use of a farm located in the Agulhas Plain.
At first, Flower Valley was directly engaged in flower harvesting. In the process we set about developing
standards for ourselves and our flower picking teams.
Over time, those standards were not only refined, but were applied throughout the supply chain and developed
into what we today know as the Sustainable Harvesting Programme. The programme has expanded across the
Cape Floral Kingdom and now involves landowners, managers, harvesters, packsheds and retailers. The Trust’s
role? To serve as the custodian of the certification standards for sustainably harvested fynbos.
The Flower Valley Conservation Trust’s landscape role has also changed over time through the Agulhas
Biodiversity Initiative (ABI). From ABI partner in 2003, the Trust took on the role of secretariat in 2010. That
helped us secure and administer government funding through the Department of Environmental Affairs to
coordinate a major invasive species management programme on the Agulhas Plain.
It’s not only the conservation impact that has grown and matured, but also the Trust’s role in Early Childhood
Development (ECD). Initially a learning centre was established on Flower Valley Farm to care for the children
of harvesters. That then developed into an ECD Programme focusing on integrating environmental education.
Today the Trust has joined forces with partners to support five centres in the district, as well as implement a
home-based care programme.
It’s clear that through these programmes, Flower Valley’s impact has expanded from the farm, to now reach
across the Cape Floral Kingdom. So it is against this backdrop that we have now looked at the original farm and
decided to develop it as the centre for these and related initiatives. An ambitious farm redevelopment plan has
been drawn up, focusing on education facilities for day visitors or overnighting groups.
Partnerships are being pursued with key stakeholders. If the Trust is able to secure funding to realise the
redevelopment, we are confident that we will deliver a facility that can serve the conservation community and
all who have supported this wonderful initiative into the future.

David Waddilove

5

protecting fynbos landscapes

JOINING FYNBOS SUPPLIERS ON AN ETHICAL JOURNEY
When Flower Valley first promoted sustainable fynbos picking in 2003, we focused on the Agulhas Plain area, on a select group of experienced
fynbos suppliers. Today that picture looks very different.
While the Sustainable Harvesting Programme still focuses on the Plain, our reach has now extended into much of the Cape Floral Kingdom
where harvesting takes place. From seven members, we now work with 28 members and their teams (about 200 harvesters), all determined to
use their fynbos responsibly.
Thanks to the support from the European Union and the WWF Nedbank Green Trust, in the past year the focus has been on working with the
smaller suppliers to assess their circumstances and need for support in a very competitive market.
Many fynbos suppliers are small business operations. They receive daily orders from a packshed or exporter for the number of stems to pick.
Once they’ve harvested the required stems, the fynbos is taken to the packshed, where beautiful flora bouquets are made – ready to be sold in
shops around the world.
For many of these small suppliers and their harvesting teams, it’s not always so easy to know if they are doing things correctly. Are they picking
so as to not damage the environment? And do they meet South Africa’s laws on social and labour compliance?
The Flower Valley Sustainable Harvesting Programme team has worked with these harvesters, helping to address these questions. How?
Through the implementation of an Internal Management System – a system that allows them to understand where they are now, how they can
improve one step at a time, while providing the necessary support along the way. So the programme encourages the long-term improvement of
environmental, and social and labour practices.

Expanding Our Support Tools
To help suppliers and other members of the programme to improve, we need to have the right tools in place. We have the tools to measure
compliance and monitor impacts (in terms of environmental and social and labour standards), through a series of assessments.
Now – through the creation of support tools during the past year – we can also provide even better training. A series of training videos
introduce harvesters to the Sustainable Harvesting Programme, and showcase good practices.
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At the same time, the Field Guide for Wild Flower Harvesting was completed during the past year in
partnership with the Universities of Durham and Newcastle. The guide also made a piece of history: it
has been translated from English into Afrikaans and isiXhosa – the languages spoken most
frequently by harvesters. This is the first known fynbos identification guide now available in isiXhosa.

One Programme for Mixed Farming
Many farmers, like fruit farmers, have cultivated areas and areas of natural fynbos on their
properties. To date, these farmers have been able to use the Sustainable Fruit Initiative (SFI’s)
Environmental Framework – a resource developed by WWF-SA for the fruit industry to help them
achieve environmental sustainability. But while sustainable guidelines existed for fruit farming,
no integrated plan supported good practices for those also harvesting fynbos.
So it was a big step when our Sustainable Harvesting Programme’s environmental guidelines were
aligned with those of the SFI. This allowed our programme to be integrated into the SFI, with the key
environmental control points of the Flower Valley programme included as a ‘bolt-on’ in the SFI’s
environmental framework. That means farmers can now manage their environmental activities on
their farms through one programme.

MEMBERS OF THE SHP
Landowners

Suppliers

75,000

hectares of the Cape
Floral Kingdom where
harvesting occurs, now
part of the programme

17%

200

14%

harvesters involved in the
programme, receiving relevant
training

69%
Packhouses

28

members of the Sustainable
Harvesting Programme
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protecting fynbos landscapes

FINDING THE OVERBERG’S GREEN
ECONOMIC OPPORTUNITIES
If you want to know what conservation initiatives are operating in the Overberg, then the
Agulhas Biodiversity Initiative (ABI) is your one-stop-shop. This landscape initiative is
coordinated by Flower Valley Conservation Trust. Our role is to bring players involved in
conservation together – to ensure partners don’t work in silos.
The ABI Partnership focuses on certain themes, to guide our conservation and
sustainable development work. During the past year, the partnership agreed to a new
theme: Transitioning to a Green Economy. The aim has been to better understand the
green economic opportunities available in the Overberg, and to find ways to unlock these
to support conservation drives.
This theme has not only created renewed excitement, but has also resulted in new
partnerships. And has shown many the ‘green’ value of the Overberg region.

Biomass from Alien Clearing Work
One such example is the potential of biomass from invasive vegetation cleared as part
of the ABI Alien Clearing Programme. This three-year programme started clearing
invasive vegetation on natural veld in 2013, supported by the Department of
Environmental Affairs’ Land User Incentive Scheme.
In the last year alone, the programme cleared invasives on nearly 30,000 hectares,
creating 250 jobs, while working with 100 landowners. Flower Valley coordinates the
programme through ABI, serving as the link between landowners and the Department.

.
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cleared every year
30,000 hectares
over the past three years

250

project participants employed to
clear invasives

involved and actively
100 landowners
supporting the clearing work

23

invasive alien clearing teams, run as
small independent contracting
businesses

Landowners have been instrumental in rolling out the programme. So much so that it’s
estimated landowners provided co-funding commitments to the tune of approximately R7
million over the three years (2013-2016). This amounts to 26% of the full cost of implementing
the programme.
This powerful programme not only created strong partnerships across the Overberg landscape
among landowners, non-profit organisations and government. But it has also resulted in the
availability of biomass in value-added industries, like the generation of electricity.
Several studies took place in the past year, with the Council for Scientific and Industrial
Research finding there was enough biomass to generate power for the regional towns of
Stanford, Gansbaai and Bredasdorp for the next 15 years.
For Flower Valley, the next step is to ensure the ABI Alien Clearing Programme can continue
beyond the first phase. This will depend on support from the Land User Incentive Scheme, and
the willingness of all partners involved to maintain the gains and investment of the past.

Big Gains Through a Little Leverage
Flower Valley also coordinates the ABI Small Grants Programme. This programme is funded by
the Table Mountain Fund (an associated Trust of WWF-SA). It provides small grants to
community-based projects in the Overberg to support conservation action.
In the past year, five new small grants were awarded – bringing the total to 13 projects that
have received support to March 2016. One project, Mind Over Matter, uses invasive biomass
to create crafts, which in turn are sold to support those living with disabilities. The Fishing
Line Recovery project installs fishing line recycling bins, raising awareness on how fishing line
debris impacts marine life.
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connecting children to nature

WEAVING THE GREEN THREAD THROUGH
EARLY LEARNING

For 17 years, Flower Valley Conservation Trust has worked to encourage a generation of empowered and
environmentally-aware children. Our reason for supporting Early Childhood Development is simple: you can’t separate
conservation from social dignity. And it starts from conception.
So we create an enabling environment for pre-school children and teachers to grow to their full potential – by weaving a green thread through our learning programmes. This, together with loving care, stimulation, nutrition and safety,
leads to a happier and healthier planet and people.
The Flower Valley Early Childhood Development (ECD) Programme, called Nurture, works on two fronts. We work with
five ECD centres in the Strandveld region. And we run a home-based programme, supporting holistic development and
early stimulation to the homes of young children.

Improving the Home Environment
With our strong team of fieldworkers, the Nurture programme is now reaching the homes of 80 families – in areas
where ECD centres are either at capacity, or not available.
Most of these families live in Pearly Beach, Eluxolweni and Baardskeerdersbos. In communities struggling with issues
of poverty, support is needed to help the development of healthy children whose rights as citizens should be
respected. Our work aims to improve the home environment – both socially and environmentally.
One hundred and thirty children attend the five ECD centres supported in the Nurture Programme, with 14 practitioners
looking after these children daily. Through the Milkwood Learning Programme, these children receive holistic
stimulation and care, with the green thread carefully interwoven into the pogramme. Like observing and participating
in a seed growing into a plant, and finding a place to play freely and explore a natural environment.
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130

children attending the
Nurture Programme’s
centres

80

families reached by our
fieldworkers

14

centre-based practitioners

The Determination of Our Practitioners
The Nurture Programme is more than a support to children. The practitioners working at the
centres and in the field are all women. Many have created new opportunities for themselves
through sheer hard work.
Like Dorah Siduka (right), a practitioner at the Good Hope ECD Centre in Masakhane, an
informal settlement in Gansbaai. Dorah has been working in the sector for three years. From
King William’s Town originally, she moved to Masakhane in 1996. Today, through the Nurture
Programme, Dorah is studying her ECD Level 5 at Boland College, having completed her Level 4
training in 2015.

A Diamond Decade for Our Early Learning Centre
The green thread is also strongly woven through the learning activities at Flower Valley’s
Early Learning Centre. Our centre on Flower Valley Farm is part of the Nurture Programme.
Here children can access the wonderful herb and sensory gardens on the farm. And learn more
about environmental action like recycling and upcycling.
This year, the Flower Valley Centre received its Eco-Schools Diamond Decade Award. The award
celebrates 10 years of environmental education, as per the Eco-Schools curriculum (backed by
the Wildlife and Environment Society of SA). Our centre is the longest-serving Eco-School
member in the Overberg district.
The centre’s connection with nature is also seen in our regular outings for the children, like trips
into our Flower Valley Stinkhoutsbos Forest, and to other local environmental projects working
to protect the Walker Bay Conservancy area. These outings further encourage the children to
become environmentally aware from a young age.
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sharing our fynbos message

FLOWER VALLEY FARM: OUR NATURE HOTSPOT
All the work we do across the Cape Floral Kingdom starts on Flower Valley
Farm. The farm is the showcase for our projects and programmes – from our
harvesting and invasive alien clearing work, to our environmental education for
pre-school children.
Over the past year, we’ve worked to make the farm more accessible to visitors.
That means promoting the farm as a hotspot for nature and outdoor lovers.
We’ve mapped and developed our hiking trails, set up regular tractor rides,
made picnic hampers available and created material to promote our ecotourism offering.
We also now have a near-permanent tourism presence on the farm, to officially
welcome visitors over weekends. But we’re not done yet: our next steps are to
revamp our infrastructure, to better share our fynbos message with visitors.
Watch this space.

Adopting a Hectare
Visitors can also get involved by adopting a hectare on Flower Valley Farm.
We’ve had wonderful individuals who have adopted hectares on the farm during
the past year (38 hectares in total).
What’s more, the Flower Valley team took our ‘adopt a hectare’ campaign a step
further: we’ve made it available to corporates. Businesses can now adopt either
20 hectares (our Protea Compacta option) or 50 hectares (our King Protea
option).
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The Secrets of Fynbos Retreat
A short ride over the Flower Valley mountain lies Fynbos Retreat (photo far
right). This beautiful self-catering accommodation is a joint venture between
Flower Valley and Grootbos Nature Reserve.
Now, under the guidance of managers Perdita du Bois and Jan Rabe, Fynbos
Retreat has turned its first profit. With its strong service ethic, amazing hikes,
secretive waterfall and spectacular views, this tourism business lures more and
more nature lovers to this tranquil setting.

Adopt a Hectare Guardians
Kathy Ackerman-Robins
Jan Buysman
Michelle Basson
Lesley Richardson
Barbara Flax
Zach Berman
Leah Berman
Ian Wyness
Jess Price & Love Nature
Wendy Ackerman
Janice Albertyn
Martina Treurnicht

Luc & Nini Thiry
Rodney & Ebeline de Villiers
Nina Kovensky
Janet Petousis & Rosemary Brossy
Robin & Charlie Winckel
Robin Crawford
The Town House, Vineyard and Oude
Werf Group of Hotels
Dave Pearse
Pam Richardson
Marian Oliver
Suzette Snyman

DONORS & PARTNERS
The Trust wishes to thank all our donors over the past year. While many donors have provided funding, other donors have
offered technical support and donations-in-kind. And to our partners, our thanks for a year in which we could continue to
build our relationship with you.

DONORS

Amber Mary Lori Bradshaw
ApexHi Charitable Trust
B & M Whitely
Brenda Parker
Caroline Petersen
Countess Sylvia Labia
Department of Environmental
Affairs
Drakenstein Trust
Economic & Social Research
Council
European Union
Global Environment Facility/
Small Grants Programme
(implemented by the United
Nations Development
Programme)
Groen Sebenza, a Jobs Fund
Partnership Project
Grootbos Foundation
Haw & Inglis Civil Engineering
Ian Wyness (Arniston Builders)
Jamee Lee Barends
Lesley Richardson
Michelle Basson
My School Card Initiative
OK Food Gansbaai
Overstrand Municipality
Peter Mills
Rolf-Stephan Nussbaum
Foundation

Ruhan Ockhuys
Santa Shoebox Project
Stella Arnot
Steven & Sally Dumont
Strandveld Hiking Club
Super Spar Gansbaai
Table Mountain Fund
(associated Trust of WWF-SA)
The Centre for Early Childhood
Development Bursaries
The Colour Box
The Rotary Club, Stanford
Western Cape Department of
Social Development
WWF Nedbank Green Trust

PARTNERS

ABI Partners
Akkedisberg Conservancy
Aquarella Invest (Avilla Farm –
Dr André Meyer)
Badisa
Beaming Kids Academy of Life
Boland FET College
Cape Action for People & the
Environment
Cape Agulhas Municipality
Cape Flora SA
CapeNature
Centre for Invasion Biology,
Stellenbosch University
De Diepegat Conservancy
Department of Health

Dyer Island Conservation Trust
Enlighten Education Trust
Fauna & Flora International
Foundation for Community 		
Work
Gansbaai Tourism
Global Environment Facility
FynbosFire Project
Greater Overberg Fire
Protection Association
Grootbos Private Nature
Reserve
Health & Welfare Committees:
Buffeljagsbaai &
Pearly Beach
Individuals who donated 		
resources to the
Flower Valley ECD
Programme
Klein Riviersberg Conservancy
Marks and Spencer
Napier Mountain Conservancy
Nuwejaars Wetland Special
Management Area
Overberg Crane Group
Overberg District Municipality
Overberg Renosterveld
Conservation Trust
Overstrand Municipality
Parents & local communities
involved in the
Flower Valley
ECD Programme

Pick n Pay
Sandy Mitchell
Solitaire Conservancy
South African Education & 		
Environment Project
(SAEP)
South African National
Biodiversity Institute
(SANBI)
South African National
Parks (SANParks)
Spanjaardskloof
Inwonersvereniging
Strandveld Boerevereniging
Sustainability Initiative of 		
South Africa (SIZA)
University of Cape Town
University of Durham
University of Newcastle
Walker Bay Fynbos
Conservancy
Western Cape Department of
Agriculture
Western Cape Department of
Education
Western Cape Department of
Social Development
Wildlife & Environment Society
of SA (WESSA)
Whale Coast Conservation
WWF-SA
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FINANCIAL REPORT FOR YEAR ENDED
FEBRUARY 2016

Report of the independent auditors on the summary annual financial statements to the Trustees of
Flower Valley Conservation Trust (registration number IT427/99) for the year ended 29 February
2016.
The accompanying summary financial statements, which comprise the summary statements of
comprehensive income, and statement of financial position for the year then ended, are derived from
the audited annual financial statements of Flower Valley Conservation Trust for the year ended 29
February 2016. We expressed an unmodified audit opinion on those annual financial statements in
our report.

Management’s Responsibility for the Summary Annual
Financial Statements

Management is responsible for the preparation of a summary of the audited annual financial
statements on the basis described above.

Auditor’s Responsibility

Our responsibility is to express an opinion on the summary annual financial statements based on our
procedures, which were conducted in accordance with International Standard on Auditing (ISA) 810,
“Engagements to Report on Summary Financial Statements”.

Opinion

In our opinion, the summary annual financial statements derived from the audited annual
financial statements of Flower Valley Conservation Trust for the year ended 29 February 2016 are
consistent in all material respects, with those annual financial statements.
The accompanying summary annual financial statements, which comprise the summary statement
of the financial position as at 29 February 2016, and the summary statement of comprehensive
income for the year then ended are derived from the audited annual financial statements of Flower
Valley Conservation Trust for the year ended 29 February 2016.

STATEMENT OF FINANCIAL POSITION AT
29 FEBRUARY 2016
Figures in South African Rands
Non-current assets
Property, plant & equipment
Loans receivable
Investment

2016		

2015

8 478 322
1 469 405
100 000

8 472 006
1 819 405
100 000

Current assets
Cash & cash equivalents
Loans receivable
Trade & other receivables

2 517 510
350 000
1 028 748

2 150 876
350 000
278 656

TOTAL ASSETS

R13 943 985

R13 170 943

Equity
Reserves - revaluation
Accumulated surplus

1 883 021
7 627 482

1 883 021
7 895 812

Non-current liabilities
Non-current portion of
interest-bearing borrowings
Deferred revenue

797 986
2 651 958

824 184
2 091 370

669 099

334 038

120 444
28 995
165 000

113 523
28 995
--

ASSETS

EQUITY & LIABILITIES

Current liabilities
Trade & other payables
Non-current portion of
interest-bearing borrowings
Provisions
Short term loan payable

TOTAL EQUITY & LIABILITIES
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R13 170 943

INCOME STATEMENT AS AT YEAR ENDED
29 FEBRUARY 2016
INCOME FROM DESIGNATED
FUNDS UTILISED

1 722 534

3 192 086

OPERATING EXPENSES

(3 243 750)

(5 058 859)

TOTAL INCOME/DEFICIT

R (268 333)

R (269 086)

Other income

Finance costs
Boshoff Visser Bredasdorp Incorporated
Chartered Accountants (S.A.)

R13 943 985

1 340 485

(87 602)

1 684 554

(86 867)

STAFF / TRUSTEES / SCHOOL GOVERNING BODY
Staff as at September 2016

Executive Director: Lesley Richardson
Personal Assistant to Executive Director: Madelyn Heaney
Financial Manager: Annette van Wyk
Conservation Director: Roger Bailey
Conservation Extension & Applied Research Coordinator: Kirsten Retief
Ethical Trade Coordinator: Kathy O’Grady
Communications Manager: Heather D’Alton
Communications Officer: Adrianne van Wyk
Website Manager: Tina Vlok
Early Childhood Development Coordinator: Gabbi Cook Jonker
Early Learning Centre Principal: Jimmona Schuurman
Early Learning Centre Practitioner: Zandile Sekwana
Early Learning Centre Practitioner: Zine Jonga
Flower Valley Farm Manager: Marianna Afrikaner
Flower Valley Farm Staff: John Izacs
Flower Valley Farm Staff: Sithembiso (Joey) Nqapha
Flower Valley Farm Staff: Paulina Moos
ABI Alien Clearing Assistant: Nelnishia Lourens
ABI Alien Clearing Assistant: Mntambo Nakwa
ABI Programme Assistant: Londeka Zondi
Volunteer: Megan Wyness

Trustees as at September 2016
David Waddilove (Chairperson)
Janice Albertyn (Vice-Chairperson)
Tom Gelderblom
Rhoda Malgas
Jay Pillay
Sean Privett
Rob Brett
Monique Weits

Patron: Suzanne Ackerman-Berman
Honorary Trustee: Michael Lutzeyer

Early Learning Centre School
Governing Body
Tania Mostert (Chairperson)
Lusanda Yaleza (Vice-Chairperson)
Lindokhule Mkolo (Secretary)
Philasande Yengwa (Treasurer)
Lindiswa Nyandeni
Vuyokazi Dyantyi
Dorah Siduka
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CONTACT US
FLOWER VALLEY CONSERVATION TRUST
PO Box 354, Bredasdorp, 7280
Tel: +27 (0)28 425 2218
Fax: +27 (0)28 425 2855

FLOWER VALLEY FARM

PO Box 393, Gansbaai, 7220
Tel: +27 (0)28 388 0713
Fax: +27 (0)28 388 0442

PBO no: 930 011 712
NPO no: 083 402 NPO
Registration no: IT 437/1999
www.flowervalley.org.za
info@flowervalley.co.za

@flowervalleyct
Flower Valley Conservation Trust
@flowervalleyct
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