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Message from the Chair
Change is inevitable. And
after 16 years at the helm of
Flower Valley Conservation
Trust, Lesley Richardson will
step down as Executive Director
to take up a different role –
that of Development Director
for the Trust.
Over these 16 years, Lesley
has provided immense vision to
grow Flower Valley into an organisation with
phenomenal reach – and an increasingly loud
voice in the conservation sector. She was behind
the Trust taking up the challenge of the Sustainable
Harvesting Programme, to better understand how
economic, environmental and social sustainability
could be connected into the Fynbos industry.
She also worked hard on the ABI vision, to
grow it into an Overberg-wide partnership,
to give power to the objectives set out by ABI

and CAPE (the Cape Action for People and the
Environment) in 2003.
It was her vision – and determination – to design
an Alien Clearing Project that operated from the
bottom-up – a new model whereby the landowner
and contractor played a leading role in developing
and implementing clearing activities in the Overberg.
And it was her appreciation of Flower Valley’s
role in the Early Childhood Development
Programme that helped grow the programme
for our future leaders to reach their full
potential and come closer to nature.
Lesley has achieved so much more for the Trust
than can be mentioned here. Over these 16 years,
it has been an honour getting to know her and
working closely with her. And it has been a joy to see
how this Trust, which remains so close to my heart,
has made such a difference in
the lives of so many. Thank you,
Lesley. Now for the next 16 years.

Message from the Executive Director
For 16 years, I’ve been part of an intricate
Flower Valley Conservation Trust journey. This
journey has seen Flower Valley evolve and grow.
What started as a non-profit organisation that
protected Flower Valley Farm has today grown
into a Trust that works across the Cape Floral
Kingdom. And what started as a fynbos-focused
Trust with a farm and a pre-school on it, has
now spread its wings with an expansive alien
clearing programme and a remarkable reach to
pre-school children across the Overstrand.
I will always relish what Flower Valley and its
dedicated team has achieved during these past
16 years. Perhaps the journey is captured even
better in numbers. It’s one that has seen:
- Our conservation footprint stretching over
80,000 hectares;
- 480 local people receiving employment
opportunities;

- And 992 children and 60
practitioners benefitting
from our Early Childhood
Development Programme.
This is my last letter as Executive
Director, as I move to a new
position: Development Director for
the Trust, to focus on partnerships,
funding and networks. I will also continue to
support the Agulhas Biodiversity Initiative (ABI)
into a partnership that secures a productive,
healthy natural environment in the Overberg.
None of the above would have been possible
without the wonderful partners I have worked
with. So thank you – for 16 wonderful years. I have
been privileged to work with you,
and make lasting friendships in the
process. I look forward to building
on our relationships in my new role.
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Flower Valley Farm
is the showcase
of fynbos care,
shown through
our pristine
fynbos covered
landscapes.

Sustainable Harvesting Programme
The Cape Floral Kingdom featured in a global
study on the rate of plant extinctions since 1900.
In fact, the Cape province experienced the second
highest loss of plants – 37 extinctions over 100
years. This means our biodiversity hotspot is
globally vulnerable and threatened with extinction.
In the study published in Nature Ecology and
Evolution, Hawaii had the greatest extinction
risk, with 79 plant species already lost.
The threats remain today to the smallest of
the world’s six plant kingdoms. Invasive species,
habitat transformation, wildfire and climate
change top the list. Where harvesting of fynbos
species occurs, a major challenge is the lack
of traceability and accurate data on fynbos
picking, industry cohesion and mainstreaming
sustainable practices within the industry.
In order to improve effective data collection
and make it as easy and practical as possible,
Flower Valley Conservation Trust (in partnership
with Newcastle and Durham Universities),
launched a new fynbos management
tool. The i-Fynbos mobile application was
officially launched in September 2018. It
allows harvesters to capture their harvesting
impacts online – with the data collected on
a Natural Resource Management Database.
This data can be analysed, and harvesting
trends can be identified – in time to prevent
extinctions as a result of harvesting practices.
The Flower Valley team also trained 80 harvesters
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to use the i-Fynbos app. Over the past year,
harvesters have been able to use their new
skills to monitor picking practices. The training
also raised awareness on the importance of
protecting this natural resource.

A province-wide Sustainable
Flower Harvesting Assurance
system
Flower Valley played a key role in setting
the scene for a Sustainable Flower Harvesting
Assurance System to operate across the Cape
province, for a variety of natural resource
products. The Western Cape Department
of Environmental Affairs and Development
Planning (DEADP) has highlighted the need
for such a system, and requested assistance
from partners on how best to structure it to
make business sense to the industry.
Flower Valley teamed up with consultants TOMANow | Tomorrow Matters Now, to lead this process
and provide solutions to the Department. An
extensive public participation process was launched
by the Trust – with fact-finding events hosted with
all major fynbos industry players over a period of
two months. Over 60 industry players participated
in the process. And the results of these meetings
were then workshopped with relevant partners.

The report to the Department suggested
that the development of a full-scale
Sustainable Harvesting Assurance System
would benefit the industry. Such a
programme can then serve as the foundation
for other natural resource products in the
future. The findings are currently being
investigated by the Department.

Understanding the harvesting
industry
Flower Valley Conservation Trust supported
a Cape Flora South Africa study into the
scale, structure and sustainability of the wild
fynbos harvesting supply chain. This study
was co-funded by the Table Mountain Fund
(an associated Trust of WWF South Africa)
and undertaken by Coventry University and
Flower Valley.
Following a three-year study period,
the results of the study were released in
November 2018. The study found that most
fynbos harvesting takes place in the Overberg
– the focus area of the Trust.
It also found the industry employs around
2,000 people, with an additional 1,400
people receiving direct employment through
packsheds. Wages vary greatly – with some
harvesting teams earning a decent living,

while other teams (those who don’t pick
Silver Brunia (Brunia laevis) have not seen
large increases in their income over the past
10 years.
The study also highlighted concerns around
Silver Brunia. This species only occurs in the
Overberg region, and can’t be cultivated. The
prices for Silver Brunia have increased more
than 600% in a decade. But this has led to
concerns around unsustainable harvesting
and poaching of Brunia. This makes Flower
Valley’s role in monitoring harvested species
such as Brunia crucial going forward.
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ABI is the meeting place for those who
care about protecting our region’s
natural resources. From the private
sector to government – together we
address key conservation issues.

Agulhas Biodiversity Initiative
The Overberg is still feeling the effects of
the drought. In fact, the situation has become
increasingly dire for many farmers here.

ABI as the Overberg’s meeting
place

The region was first impacted by drought
in 2015. While the situation in Cape Town
has improved following a rainy winter
season, that’s not the case in the Overberg.
So much so that the Agulhas Biodiversity
Initiative partnership, coordinated by Flower
Valley Conservation Trust, launched a project
to assess the region’s water security, and
investigate the need for a Water Fund.

The ABI partnership meets between two and
three times a year. Here partners seek ways to
reach the ABI goal: To work together to secure
a productive healthy natural environment,
to benefit all in the Overberg. Meetings were
well attended in the past year, and included
landowners, conservation authorities,
environmental non-profit organisations and
other government players.
At the same time, ABI uses its digital
platforms to connect with partners and
others who care about the Overberg. A
focus in the past year has been on building
awareness of the Overberg’s natural resource
wealth, and on profiling ABI partners to
encourage collaboration.

The ABI Coordination Unit, led by Lesley
Richardson, is now working closely with another
Water Fund, the Greater Cape Town Water
Fund, and the Nature Conservancy (which
funds the Greater Cape Town Water Fund).
A Water Fund provides solutions to threats
to water security, including invasive alien
plants (by providing and facilitating funds
to clear invasive alien plants). It could also
support research and influence water-related
public policy. As is the ABI-way, it’s built on a
partnership model between key stakeholders.
During the past year, Lesley implemented a
‘roadshow’ to define the extent of the threats,
and to connect with the right partners. It’s
hoped that, working with our partners, the
ABI team could launch a Water Fund in the
Overberg by 2020, if stakeholders agree on
the need for such a fund.
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Agulhas Biodiversity Initiative
(ABI) Quick Facts:
- 25 signed ABI company/organisation
partners (excluding individuals)
- 5,700 ha of invasive species to be cleared
- 110 job opportunities created
For more, visit: www.agulhasbiodiversity.co.za
ABI is the conservation coordination hub
of the Overberg region of South Africa.

Invasive Alien Clearing Project
Three new and emerging invasive alien plant
species were targeted in the Agulhas Biodiversity
Initiative Alien Clearing Project (implemented
by Flower Valley Conservation Trust).
Kangaroo Paw (Anigozanthos flavidus),
Mauritian Hemp (Furcraea foetida) and
Australian Bottlebrush (Melaleuca linearis)
are a cause for concern for the South African
National Biodiversity Institute (SANBI). They
contracted Flower Valley Conservation Trust
to remove these species on the Agulhas Plain,
before they become an even greater threat to
the Overberg’s biodiversity.

Good land management support
The Flower Valley team, with the support
of a cartographer, also provides good land
management help. We develop management
plans, mapping and give herbicide assistance
(in collaboration with the Department of
Environmental Affairs) to landowners and
conservancies. The mapping specialist in
particular has benefited partners across the
ABI Alien Clearing Project area, supporting
strategic planning for partners and
highlighting focus areas.
The Trust also provides herbicide to
landowners who need help. Flower Valley
assists by ensuring landowners meet the
requirements set out by the Department.
The herbicide programme also creates

opportunities for existing alien clearing
contractors to work – even when there
are delays in other projects. What’s more,
landowners who fall outside the ABI Alien
Clearing Project area – but who are committed
to invasive alien management – can also
access herbicide through this programme.

“Putting food on the table”
Through the ABI project, a team, led
by contractor Martina Appolis, removed
three new invasive species from various
farms in the Agulhas Plain. Martina lives
close to the small Moravian mission town
of Elim. She employs 10 team members
to help her – providing employment to
individuals who were previously jobless.
Martina’s dream is to grow her business,
in order to employ more people. She says,
“I have seen the living conditions of
these people (in her team), these people
come out of difficult conditions. And
with this money they earn (through this
project), people
can put food
on their table,
children can go to
school. They could
do something with
the money.”
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Early Childhood Development Programme
Young children in the Overstrand region
deserve the best possible start in life. In the
past year, by working with our partners, we
were able to create new opportunities and
support for young children and women who
work with the children daily. These include
teachers, field workers, teaching assistants,
centre managers and primary caregivers.
Partnerships are essential to the Flower
Valley Early Childhood Development (ECD)
Programme because we can achieve so much
more when we stand together.
The story of the Good Hope Early Childhood
Development Centre is one such example.
In 2013, in the back streets of Masakhane, a
woman called Lingiswa Nyadeni started her
own centre to care for 15 young children, in a
three metre by three metre informal building.
She called it Good Hope.
Over time, more partners joined Lingiswa
to help children in Masakhane. The Flower
Valley ECD Programme with the Overstrand
Municipality were first to hold hands with
community members, parents and Lingiswa.
Over time, the Grootbos Foundation and
Aqunion (an abalone business based in the
Overstrand) also offered their support. In
the past year, the Good Hope Centre reached
new heights: expanding from one municipal
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site to two, and growing from 35 to 100
children who receive daily support with the
help of 13 staff members, to meet their full
potential.
In the spirit of partnership, another ECD
centre, called Seesterretjies in Buffeljagsbaai,
is now receiving long-awaited upgrades
to the site’s infrastructure – this
time supported by corporate, I&J and
Lighthouse-to-Lighthouse hikers. In Pearly
Beach, infrastructure upgrades were also
undertaken at the Dolfyntjies ECD Centre,
following a grant from the Western
Cape Department of Social Development
and implemented by the Foundation for
Community Work.

Meeting registration
standards
Flower Valley works with the Department
of Social Development in the facilitation
of a Registration Programme. Stretching
from Buffeljagsbaai to Stanford, we have
worked with 25 centres in this year, to meet
registration norms and standards, and help
with capacity building in management,
governance and health and safety. Barriers

to registration are a national issue that will
take collaborative work to address.
The Milkwood Learning Programme for
children from birth to four years of age
(developed and applied by the Flower Valley
ECD Programme) has been reviewed in
this year. We are guided by feedback from
practitioners on the ground, our knowledge
of child development and on-going
monitoring. We have received promising
feedback from the ECD practitioners and
noted improved implementation.

Honouring our teachers
We also support the inner work of the
ECD practitioners – for example, by hosting
Milkwood Nurture ECD Practitioner Retreats
(with contributions from the community and
non-profit organisation, Creative Works).
Here practitioners are honoured, recognised
and given a safe space to better understand
themselves and their teaching practices.
The Flower Valley Home-Based Programme
has continued to deliver an essential service
to rural families who have no access to centrebased ECD. Our home-based programme
provides developmental stimulation,
playgroups, child safety and referral of

neglect and abuse. Our work with the
Department of Social Development and rural
families gives us the opportunity to improve
the lives of these vulnerable children.

Early Childhood Development
Quick Facts:
- 25 ECD sites worked with in the centrebased programme (registration support)
- 5 ECD sites receiving core support
in management and governance,
registration, learning programme support
and resource access
- 3 ECD practitioner retreats
- 284 children reached in 5 centres (direct
support)
- 70 families reached on a weekly basis in
the home-based programme

Children learn about themselves in
our early childhood development
programme. And this lays the
foundation for the future.
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Flower Valley Farm
Wildlife can secretly move across more
than 20,000 hectares of fynbos and forests
in the Walker Bay Fynbos Conservancy, and
for much of the time, we would be none the
wiser. Now, though, Flower Valley Farm has
joined a conservancy-wide project to monitor
the wildlife that occurs here.
Called Project Ingwe, camera traps kindly
donated by the By Petousis Group, have
been placed across the landscape using a
grid-based system, including on Flower Valley
Farm. Already a wide-range of sightings have
been logged in the conservancy, from African
Wild Cat, to Cape Leopard. On Flower Valley
Farm, the camera traps have photographed
Cape Grysbok, Rufous-breasted Sparrow
Hawk, and also Cape Leopard.
The information gathered is accessible
to scientists around the world for various
studies. More importantly, it allows us
to better understand how animals use
our landscapes – and remind us why we
continue to protect Flower Valley Farm and
surrounding areas.

A space to learn and enjoy
The farm is open to visitors seven days
a week. These include tour groups, hiking
groups, visiting students and educational
school groups, including the Royal
Horticultural Society from the United
Kingdom, and the Southern Overberg
Botanical Society.
The farmhouse was converted into guest
accommodation, and today guests can stay
over to enjoy the utter peace and tranquillity
of this fynbos valley. It’s ideal for hikers and
mountain bikers – with access to routes
traversing the farm (and beyond).
It’s also a ‘second home’ for those who
have adopted a hectare. These ardent fynbos
lovers are allocated a hectare or more on
Flower Valley Farm. Thanks to their generous
support, the Trust can ensure fire breaks are
in place, invasive alien plants are removed
and research takes place – all in the name of
good fynbos management.

Flower Valley Farm doesn’t only host school and university groups,
and tourists. The farm is often used for filming purposes, showcasing
pristine fynbos landscapes. Here Flower Valley’s Kirsten Watson was
interviewed by SABC.
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Donors & partners
Adopt a Hectare donors
Biddy Green
Caroline Petersen
Piet van Zyl and
the Hermanus
Hurriers

Friends from
Botswana
Elke Lorenz
Ian Wyness
Jan Buysman

donors

ApexHi
Cape Flora SA
Caroline Petersen
Countess Sylvia Labia
Drakenstein Trust
Fynbos Trust
Hans Hoheisen
Charitable Trust
Joan St Leger Lindbergh
Charitable Trust

PARTNERS

ABI Partners
Akkedisberg Conservancy
Aquarella Invest (Avilla
Farm –
Dr André Meyer)
Aqunion
Badisa
Beaming Kids Academy
of Life
Boland FET College
Cape Action for People &
the Environment
Cape Agulhas Municipality
Cape Flora SA
CapeNature
Centre for Invasion
Biology, Stellenbosch
University
Creative Works
Dr David Bek
De Diepegat Conservancy
Department of Health
Enlighten Education Trust
Fauna & Flora International

Jess Price & Love
Nature
Professor John
Parker
Lesley Richardson

Marian Oliver
Pam Richardson
Marinda Nel
Wendy Ackerman
Elise Levendal

Robin Crawford
Robin Winckel
Suzette Snyman
By Petousis Group
Janice Albertyn

Lighthouse to Lighthouse
Little Zebra Books
Marianne Soine
Mark Blumberg
Millennium Trust
MySchool MyVillage
MyPlanet
By Petousis Group
The Rolf-Stephan
Nussbaum Foundation

South African National
Biodiversity Institute
(SANBI)
Table Mountain Fund
(an associated Trust
of WWF South Africa)
University of Coventry
University of Durham
University of Newcastle
Vivolicious

Western Cape
Department of
Environmental Affairs
and Development
Planning
Western Cape
Department of Social
Development
Zen Consulting
Engineers

Foundation for Community
Work
Fynbos Trust
Gansbaai Tourism
Greater Overberg Fire
Protection Association
Grootbos Private Nature
Reserve
Grootbos Foundation
Health & Welfare
Committees:
Buffeljagsbaai & Pearly
Beach
Irvin & Johnson
Individuals who donated
resources to the Flower
Valley ECD Programme
Kleinriviersberg
Conservancy
Lighthouse to Lighthouse
Marks & Spencer
Nal’iBali
Napier Mountain
Conservancy
Nuwejaars Wetlands Special
Management Area

Overberg Crane Group
Overberg District
Municipality
Overberg Renosterveld
Conservation Trust
Overstrand Municipality
Parents & local
communities involved
in the Flower Valley
ECD Programme
(Buffeljagsbaai,
Eluxolweni, Masakhane,
Baardskeerdersbos,
Gansbaai, Stanford)
Pick n Pay
Solitaire Conservancy
South African Education
& Environment Project
(SAEP)
South African National
Biodiversity Institute
(SANBI)
South African National
Parks (SANParks)
Spanjaardskloof
Inwonersvereniging

Strandveld
Boerevereniging
Sustainability Initiative of
South Africa
University of Cape Town
University of Coventry
University of Durham
University of Newcastle
Walker Bay Fynbos
Conservancy
Western Cape Department
of Agriculture
Western Cape Department
of Education
Western Cape Department
of Environmental
Affairs & Development
Planning
Western Cape Department
of Social Development
Wildlife & Environment
Society of SA
Whale Coast Conservation
WWF South Africa
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“I am passionate about trying
to make the world a better
place, in attitude and in
actions and by appreciating
the beauty in Nature and
Flowers, and Accepting.”
– Suzanne Ackerman-Berman,
Flower Valley Patron

Staff & Trustees
STAFF AS AT JUNE 2019
Acting Executive Director: Roger Bailey
Development Director: Lesley Richardson
Natural Resource Programme Manager:
Kirsten Watson
ABI Alien Clearing Project Manager:
Stanley Engel
Data Manager: Esna Swart
Early Childhood Development Coordinator:
Gabbi Cook Jonker
Early Childhood Development: Administration
and Management Support Coordinator:
Faye Graham
Early Childhood Development: Home Based
Coordinator and Support Teacher:
Kieran Whitley

TRUSTEES
Chair: D. Waddilove

Patron
Suzanne Ackerman-Berman
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R. Malgas
R. Brett

Early Childhood Development Programme
Field Workers: Lindekah Agrinette, Natasha
De Wet, Nonzame Dlova
Early Childhood Development Programme
Gardens: Unati Siyotula
Financial Manager: Annette van Wyk
Financial Assistant: Jacoba Human
Communications Manager:
Heather D’Alton (LoveGreen)
Website Manager: Tina Vlok (LoveGreen)
Flower Valley Farm Assistant Manager:
Mitch Afrika
Flower Valley Farm Staff:
Sithembiso (Joey) Nqapha
Flower Valley Farm Staff:
Paulina Moos

M. Weits
S. Privett

Statement of Financial Position
The accompanying summary financial
statements, which comprise the summary
statement of comprehensive income and
statement of financial position for the year
ended 28 February 2019, were derived from
the audited annual financial statements of
the Flower Valley Conservation Trust for the
year then ended. We expressed an unqualified
audit opinion on those annual financial
statements.

Management’s Responsibility
for the Summary Annual
Financial Statements
Management is responsible for the
preparation of the summary of the audited
annual financial statements.

Auditor’s responsibility
We have been requested to judge whether the
summary financial statements are consistent
with the audited annual financial statements.
The summary financial statements were
derived from the audited annual financial
statements of the Flower Valley Conservation
Trust for the year ended
28 February 2019 by
management and appear
consistent.

HJ Nel
BVA Overberg Incorporated
Registered Auditors

You’ll find every possible colour
variation in fynbos - also on Flower
Valley Farm, the home of the Trust.
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Statement of Financial Position
Statement of Financial Position at 28 February 2019
figures in south african rands

		

2019

2018

ASSETS
Non-current assets		
Property, plant and equipment
2
8,146,660
8,281,615
Loans receivable
3
353,763
611,655
Investment
4
660,000
		
8,500,423
9,553,270
Current Assets
Trade and other receivables
5
185,523
317,285
Cash and cash equivalents
6
819,469
1,404,986
		
1,004,992
1,722,271
Total assets		
R 9,505,415
R 11,275,541
EQUITY AND LIABILITIES
Equity		
Reserves - revaluation		
1,883,021
1,883,021
Accumulated surplus		
4,315,361
5,398,033
		
6,198,382
7,281,054
Liabilities
Non-current liabilities			
Other financial liabilities
7
814,225
846,067
Deferred revenue
8
1,585,662
2,145,205
		
2,399,887
2,991,272
Current Liabilities			
Trade and other payables
9
533,283
620,817
Other financial liabilities
7
373,863
382,399
		
907,146
1,003,216
Total Liabilities		
3,307,033
3,994,487
Total Equity and Liabilities		
R 9,505,415
R 11,275,541

Statement of Comprehensive Income for the year ended 28 February 2019
figures in south african rands

Note(s)
Revenue 		
Other income		
Operating expenses		
		
Operating deficit
Investment revenue
10
Repayment of European Union funding received 		
Deficit on European Union project funded by
Flower Valley Conservation Trust
Finance costs
11
Deficit for the year 		
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2019
2,743,510
1,021,984
(4,864,438)
(1,098,944)

2018
1,746,073
2,100,387
(4,854,021)
(1,007,561)

103,688
-

173,308
(193,736)
(404,639)

(87,416)

(87,433)

R (1,082,672)

R (1,520,061)

DEPARTMENT OF ENVIRONMENTAL AFFAIRS Funding
Statement of Financial Performance (DEA) for the year ended 28 February 2019
figures in south african rands

Note(s)
INCOME
Expenses previous year overstated
Funds received		

2019

		
OTHER INCOME
Interest received
6
Operating expenses		
Administration and management fees 		
Auditors remuneration – agreed upon procedures		
Auditors remuneration – financial statements		
Bank charges 		
Contractors 		
Equipment		
First aid worker 		
General worker 		
Health & safety worker
Herbicide applicator 		
Medical expenses 		
Protective clothing
Training
Transport conservancies
UIF & WCA
Workshops
		
Surplus (deficit) for the year

R

2018

236,573
-

3,153,722

236,573

3,153,722

-

9,332

(28,309)
(17,959)
(671)
(32,785)
(79,724)

(74,846)
(1,724)
(518,043)
(210,931)
(162,893)
(1,198,243)
(147,800)
(240,594)
(48,710)
(72,605)
(170,950)
(415,487)
(64,626)
(29,735)
(3,357,187)

156,849

R (194,133)
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You can also help protect fynbos landscapes.
There are many ways to get involved.

CONTACT US
Flower Valley Conservation Trust
Flower Valley Farm
P.O. Box 393
Gansbaai 7220
South Africa
Tel: +27 (0)28 388 0713
Fax: +27 (0)28 388 0442

Administration Office
P.O. Box 354
Bredasdorp 7280
South Africa
Tel. +27 (0)28 425 2218
Fax: +27 (0)28 425 2855

FLOWER

PBO no: 930 011 712 | NPO no: 083-402-NPO | Registration no: IT 437/1999
www.flowervalley.org.za | Email: info@flowervalley.co.za | Twitter Handle: @flowervalleyct
Facebook: www.facebook.com/flowervalleyconservationtrust
Instagram: FlowerValleyCT
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